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Education Capital Programme 2023/26 — Progress

PURPOSE AND SUMMARY

OFor Decision

X For Information/Noting

The purpose of this report is to consider performance for the Education part of the Education and
Communities Committee and provide an update in respect of the status of the projects forming
the Education Capital Programme.

The Education capital budget is £10.597m with total projected spend on budget. The Committee
is projecting to spend £1.337m in 2023/24 with no slippage currently being reported. Appendix 1
details the capital programme.

RECOMMENDATIONS

It is recommended that the Committee notes the current position and the progress on the specific
projects of the 2023/26 Capital Programme as outlined in the report and appendices.

Alan Puckrin

Ruth Binks

Chief Financial Officer Corporate Director Education,

Communities and Organisational
Development
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BACKGROUND AND CONTEXT

This report shows the current position of the approved Education Capital programme reflecting
the allocation of resources approved by Inverclyde Council on 2" March 2023.

The report also covers progress on the works connected with specific Scottish Government
capital funding allocations including the initial allocation to support the phased expansion of free
school meals to primary school children.

2023/26 Current Capital Position

The Education capital budget is £10.597m. The budget for 2023/24 is £1.337m, with spend to
date of £0.568m equating to 42.48%. The current projection is £10.597m which means total
projected spend is on budget. No slippage is currently being reported. Appendix 1 details the
capital programme.

Education Lifecycle Works

General Lifecycle Works: The lifecycle programme for the Education estate is informed from
the external condition surveys carried out in connection with asset management and estate core
fact reporting. The budget also addresses suitability issues identified from the surveys undertaken
through Heads of each establishment and sufficiency issues, where feasible, identified through
the continued monitoring of school rolls and projections. The activity under lifecycle also includes
the work on school artificial pitches which continue to be progressed based on the asset plan
agreed at the September 2020 Education & Communities Committee. The Active Panel refresh
programme is also being progressed based on the approved 2021-28 Education Services Digital
Learning Strategy. The lifecycle programme for the four PPP schools is managed as part of the
contract through the Facilities Management provider with monitoring via Property Services. The
rolling 2023/24 programme across the estate is now being progressed, a summary of the activity
is included as Appendix 2.

CO2 Monitors in Schools

The Scottish Government has previously provided funding to address the provision of CO2
monitors in all teaching spaces. The works on this were completed in previous years with the
balance of funding being utilised to address the lifecycle replacement of existing sensors /
monitors across the estate.

Free School Meals

The Scottish Government has previously confirmed capital funding allocations to support the
phased expansion of free school meals to primary school children. This funding is to be used to
support initial investment in school infrastructure, including school catering and dining, to support
capital costs incurred in delivering primary 5 expansion, and for preparation for primary 6 and 7
expansion.

The May Committee approved the early adoption of Universal Free School Meals in Primary
Schools across Inverclyde from August 2023. As previously reported, works to support this
requires alterations within a proportion of the primary school kitchens. Officers from Technical
Services, in conjunction with Facilities Management staff and the PPP provider, have prepared
and delivered a programme of works during June 2023 and over the summer holiday period which
has involved alteration works in fourteen primary school kitchens. This programme has been
completed in time for the new term and the overall position will be reviewed in operation to identify
any further works / alterations which may support the delivery.
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PROPOSALS

brought back for Committee consideration as and when required.

IMPLICATIONS

agreed:

The Committee are asked to note the progress on projects and note that relevant reports will be

The table below shows whether risks and implications apply if the recommendation(s) is(are)

SUBJECT

YES

o

Financial

Legal/Risk

Human Resources

Strategic (Partnership Plan/Council Plan)

Equalities, Fairer Scotland Duty & Children/Young People’s Rights

& Wellbeing

Environmental & Sustainability

Data Protection

XX X|X|X|X|X|Z

Finance

One off Costs

Human Resources

Strategic

None

There are no known Legal implications contained within this report.

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)
N/A
Legal/Risk

There are no known Human Resources implications contained within this report.
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CONSULTATION

This report has been prepared following consultation with the Head of Physical Assets and
Finance Services.

BACKGROUND PAPERS

None.
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